
 

 
Figure 2: Kansas Family Child Care Home Capacity Visual 

ISSUE and Recommendation BRIEF 
Infant Care Capacity – Baby Steps Initiative

 

The Issue 

Child Care Aware of Kansas is pleased to share that in 2023, we saw an overall 
increase in number of child care programs in the state of Kansas. However, the total 
number of children that are served 
by these programs has increased 
by less than 1%. CCAKS believes 
that the lack of a greater increase 
in children served is due to a 
combination of staffing shortages 
amongst child care providers, low 
wages for providers, and providers’ 
limited ability to accept infants into 
their programs.  

Because of these issues which prevent a greater increase in the service of the children 
and families of Kansas, CCAKS proposes an expansion of their existing Baby Steps 
program.  

 

 

 

 

Figure 1: Heatmap of needed infant care in Kansas. 
Darker red = higher need. 
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Current Framework and Recommendations 
Baby Steps is a program employed by CCAKS that provides a quarterly stipend to 
providers that fill child care slots in their programs with one or more infants, as well as 
provide child care 
educators with an 
hourly income of 
approximately $15.  

A FOCUS ON QUALITY 

Baby Steps also 
connects participating 
family child care 
programs with Kansas’ 
Infant Toddler 
Specialist Network (ITSN), ensuring they are equipped to provide safe, high-quality 
care. A provider in the program shared that ITSN has helped them “improve their 
education and knowledge as well as increase confidence.”  

A LOOK TOWARD THE FUTURE 

This program is currently utilized by 70 providers in the state of Kansas, but CCAKS 
desires to increase the total number of providers using Baby Steps to 102. This would 
ensure a minimum of 102 infant slots in child care programs across the state. 

CCAKS plans to prioritize child care providers that live in communities with high scores 
on the Social Vulnerability Index, where the desired capacity of child care slots meets 
potential demand, where the number of enrolled infants in existing programs are less 
than 3, and where the 2019-2020 birth rate occurred at a higher rate per 1,000 
population.  
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At present, children are considered to be infants until they are 12 months of age, and 
as child care providers typically adjust their competitive rates to reflect the age of the 
children they care for, providers are less likely to take on infants in their programs. 
CCAKS has found that through the financial support provided by Baby Steps, 
providers are able to care for a greater number of infants.  

The expansion of this program would allow for a greater number 
of infants to receive care and for families to receive more 
convenient access to safe, high-quality child care.  
EVIDENCE BASED RESULTS 

Based on the evidence gathered by Child Care Aware of Kansas during the yearlong 
pilot, 66% of the counties that participated in Baby Steps saw an increase in infant 
care from January 2022 to April 2024. With an overall increase of nearly 7% more 
infants being cared for in the selected counties. 

Since March of 2023 more than $2.1 million has been put in the hands of providers to 
help offset the loss of wages, helping retain more than 97% of the providers that were 
enrolled in the program and increase more than 150 infant slots. 

In conclusion, the Baby Steps program has been successful in locations where it has 
been implemented, and CCAKS seeks to continue to grow this success and serve the 
child care needs of families with infants in the state of Kansas by expanding the 
program to include more providers.  

For more information, contact:  

info@ks.childcareaware.org 

ks.childcareaware.org/data-research 

 

 

This issue brief was developed with support from Ascend at the Aspen Institute, 
through Child Care Aware of Kansas’s partnership in the 2Gen Accelerator 
Community. 
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